JEFFERSON COUNTY, TEXAS

ANNUAL BUDGET
FISCAL YEAR 2026-2027

JEFF BRANICK
COUNTY JUDGE
BRANDON WILLIS MICHAEL “SHANE”
COMMISSIONER, PCT. 1 SINEGAL
COMMISSIONER, PCT. 3
CARY ERICKSON EVERETTE “BO” ALFRED
COMMISSIONER, PCT. 2 COMMISSIONER, PCT. 4

FRAN LEE
COUNTY AUDITOR






HISTORY OF JEFFERSON COUNTY, TEXAS

Jefferson County Courthouse

Jefferson County is a 937 square mile County situated in the Coastal Plain or Gulf Prairie
region of extreme southeastern Texas. The County is comprised of mainly grassy plains,
though it has a dense forest belt, marshy saltgrass terrain, and coastal prairie within its
boundaries. The area is low and flat with altitudes rising from sea level to approximately
50 feet above. The County has a subtropical humid climate with a mean annual
temperature of 69 degrees and averages fifty-three inches of annual rainfall. The average
growing season is 225 days a year. Several incorporated towns make up the County
including: Beaumont, Bevil Oaks, China, Groves, Nederland, Nome, Port Arthur, Port
Neches, and Taylor Landing.

Jefferson County was formed in 1836 and organized in 1837. It was one of the original
counties in the Republic of Texas. The first County seat was Jefferson (named after
Thomas Jefferson) on the east bank of Cow Bayou and was replaced by Beaumont in
1838. The first Jefferson County courthouse was built in 1854 and later became a
Confederate hospital during the Civil War. The second courthouse was a 3-story
building, built in 1893. It was the County’s seat of justice until demolished to make room
for the current building. The courthouse as it stands today was built in 1931 for
$1,000,000. Since the building of the original courthouse in 1931, there have been



several extensions. The “New Courthouse” was built in the 1980’s, and is attached to the
original structure. The County also has a sub-courthouse located in Port Arthur. Other
County Buildings and Annexes that house the operations and offices of the government
are located at optimal points within the County.

The area that is Jefferson County has been claimed by several different nations. The first
inhabitants were the Atakapa Indians, which settled in the Lower Neches and Sabine
rivers. The French and Spanish disputed ownership of the area during the eighteenth
century, and when the United States acquired Louisiana, the area was under Spanish
control as part of the Atascosito District. Anglo settlement began in the area around 1821
with encouragement by the Mexican government. With the formation of the Texas
Republic in 1836, residents of the newly formed County sought to increase settlement.

Jefferson County was changed drastically by the discovery of oil at Spindletop in 1901.
Almost overnight, the area became a booming economic base for oil exploration and
refining. Jefferson County’s economy to this day is still rooted in the oil industry.
Currently the economy of the County is based primarily on petroleum refining; the
production and processing of petrochemicals and other chemicals; the fabrication of steel
and steel products; shipping activity; the manufacture of wood, pulp, food and feed
products; agriculture; and health care services. The County continues to diversify its
economic base.

Jefferson County is the location of one of the fastest-growing industrial areas of Texas.
The County endeavors to offer its citizens everything they seek in the way of
employment, entertainment, cultural activities, and educational facilities. Jefferson
County not only seeks to increase economic development in the area, but also seeks to
provide its residents with an enriching community life.
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BUDGET SUMMARY



FRAN LEE
COUNTY AUDITOR
(409) 835-8500

1149 PEARL ST. - 7TH FLOOR
BEAUMONT, TEXAS 77701

September 8, 2026

Honorable Commissioners’ Court:

Jeff Branick, County Judge

Brandon Willis, Commissioner, Precinct No. 1

Cary Erickson, Commissioner, Precinct No. 2

Michael “Shane” Sinegal, Commissioner, Precinct No. 3
Everette “Bo” Alfred, Commissioner, Precinct No. 4

The Commissioners’ Court of Jefferson County, Texas was committed to adopting a
budget for fiscal year 2026-2027, which would not require an increase in the County’s
overall property tax rate. We are proud to present a budget for the general fund that has
increased by 2.59% from the 2025-2026 fiscal year adjusted budget while maintaining
the same property tax rate. Therefore, in compliance with Section 111.033, Local
Government Code, budget recommendations for fiscal year 2026-2027 are submitted for
your consideration and approval.

- This budget is prepared on the basis of $34,870,581,719 of net taxable value, after
exemptions, which is an increase of .59% over the previous year’s net taxable value. The
County’s tax rate is $.357000 per $100 of assessed value, 2.38% below the No-new
revenue tax rate. Net tax collections are estimated at 99% of the total levy.

The County’s $.357000 tax rate is allocated as follows:

General Fund S35711
Debt Service 001289

The fiscal year 2026-2027 budget provides for planned expenditures, net of contingency
appropriations, for all operating funds totaling $203,213,378. Contingencies in the
amount of $4,108,313 in the General Fund have also been appropriated. Such contingent

appropriations are under the control of the Commissioners’ Court and shall be distributed
by that Court.



The Capital Projects for fiscal year 2026-2027, adopted independently of the operating
budget, provides for planned expenditures of $15,664,477.

Annual budgets are adopted for all funds except for enterprise funds, internal service
funds, capital project funds, and certain special revenue funds where funds are designated
for a specific purpose as identified in the grant award document, which adopts grant year
or project length financial plans.

It is my opinion that the provisions for revenues and expenditures in this budget are
adequate and that funds will be on hand to pay the obligations as set forth. All funds are
expected to have sufficient resources to operate within the budgets as proposed. It is
intended that each County department will operate within its total budget allocation.

Sincerely

&kM W\Qm L

Fran Lee
County Auditor
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The 2026-2027 budget year was a great challenge for the Commissioners’ Court of
Jefferson County. Commissioners” Court developed the current General Fund budget of
$191,935,130. In addition, Commissioners’ Court was able to maintain the property tax
rate to .357000 cents per $100 of taxable valuation, which is 2.38% below the No-new
revenue tax rate. This property tax rate will enable Jefferson County to continue to
provide services to its citizens and promote an atmosphere conducive to economic
development within the County.

Budget initiatives for the current operating year include:

Provide a 2.5% salary increase for all employees. In addition, add a net three full-
time positions between several departments. These increases in cost are
approximately $2.8 million including fringe benefits.

Commissioners’ Court will make a $3,950,000 transfer during the fiscal year and
continue to utilize previously transferred funds and available grant funding to
address necessary capital projects.

Maintain capital expenditures for durable goods to replace needed equipment to
necessary levels.

On an on-going basis, County officials review and identify key issues facing the County
and determine goals and objectives for the current operating year and the future. For the

present and future years, the following represent the Commissioners’ Court’s list of
major goals and issues:

Economic Development & Workforce Readiness
Transportation Infrastructure

Coastal Protection

Organizational Development & Improvement

EE

Economic Development -~ Enhance the economic development climate in the County for
Suture growth by focusing on workforce training and education, by exploiting our
industrial and transportation infrastructure to attract and retain business and industry
and utilizing existing legislation to incentivize the attraction of businesses that bring
diversification to the economic base.

Local Industry — Jefferson County is the largest crude & LNG exporter in the U.S.

Several large projects are in construction, permitting, and development for the area and

the County continues to work with other taxing entities to create a business environment

conducive to this growth. These include such notables as Lucite, Air Products, Vitol,
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Golden Pass Products, OCI, Exxon Mobil, Phillips 66, Sempra Energy, Coastal Caverns,
Linde, Energy Transfer Partners, and others that cannot be disclosed at present because of
confidentiality agreements. Of late, numerous “green” and “blue” energy projects have
begun design and construction activities in the county and numerous large agricultural
landowners have begun to enter into agreements for land use for solar, wind, and carbon
sequestration projects. In addition, more diverse industries, ship building and hydrogen
powered data centers, are in the merger and land acquisition phases of development.

Petrochemical expansions at the Exxon Mobil, Linde, Woodside, Total, Energy Transfer,
Phillips 66, and Valero facilities located in Jefferson County represent approximately $22
billion in project improvements. In addition, hundreds of millions of dollars are being
spent on terminal and pipeline facilities to support these projects. Recent rail terminal
facility expansions and new construction has significantly increased the transportation of
Canadian tar sands oil and bitumen to our area for processing by area refineries. In total,
announced expansion projects in our county exceed $65 billion.

Cheniere, one of two companies with Liquefied Natural Gas Terminals on the border of
the Texas/Louisiana Coast, is in the latter stages of construction of a $20+ billion
liquefaction facility. Golden Pass LNG opened their expanded facility in the second
quarter of 2026. With their opening, our ship channel is now home to over 50% of the
nation’s LNG capacity. Sempra Energy has also begun construction on a $13.5 billion
liquefaction facility to be built on 3,000 acres of land they currently own in Jefferson
County and has entered into agreements for purchase of their LNG with foreign
countries. Sempra has also obtained FERC approval for a phase 2 of the project and has
applied for a phase 3 project which will likely result in $10 to $20 billion more dollars
expended for infrastructure expansion in the south part of the County. Woodside Energy
has acquired OCI Methanol and is already planning expansions for which they have
applied for permits from TCEQ.

The County continues to work with industry leaders, the Texas Workforce Commission,
Lamar Institute of Technology, Lamar University, Lamar State College, union
apprenticeship programs, and non-profit groups to supply a workforce able to handle the
growing labor needs of the County. This is critical given the interest of the international
community in locating facilities in our county.

Hotel/Motel Tax — The County collects a 2% hotel occupancy tax from Jefferson County
hotels. This tax enables the County to enhance tourism in the area by funding a variety of
events and projects. The County funds the operational cost of the Ben J. Rogers Regional
Visitors” Center with revenue from the Hotel/Motel Tax.

Airport Development — The County continues to collaborate with American Airlines to
provide direct flights to the Dallas area to enhance the Airport’s operations and link
Jefferson County to worldwide destinations. Airport facility renovations are continual as
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part of the Airport’s master plan approved and funded by the FAA. The County has
entered into several land lease contracts for economic development of the frontage road
property in front of the Airport and construction of several projects are in process. Many
new private aircraft hangars have been built or are beginning construction.

Transportation Infrastructure — Provide adequate funding for County infrastructure.

Highways — Texas Department of Transportation has allocated over $1.9 billion in
funding for highway transportation infrastructure projects in Jefferson County. Work has
begun on both Interstate 10 and Highway 69 corridors and is expected to be completed in
2029. ILegislation has been filed at the federal level to authorize construction of a new

Interstate 47 to link Jefferson County Highway 287 to the Dallas - Fort Worth area and
on to Montana.

Sabine-Neches Waterway - The County has participated in a study by the U.S. Army
Corps of Engineers into the feasibility of deepening the Sabine-Neches waterway. This
will allow ports in Southeast Texas, the third largest in the nation, to accommodate newer
deep draft vessels and thus remain competitive with other ports on the Gulf Coast. A few
years ago, the U.S. Army Corps of Engineers issued their “Chief’s Report” which paved
the way for féderal funding of this project. The U.S. House and Senate passed
legislation, which was signed by the President authorizing the construction of the
waterway improvements at a cost in excess of $1 billion. Congressional appropriations
have been approved for engineering and design of the project and construction dollars
have been appropriated and construction began in July 2020. The first “useable
increment” of the deepened ship channel was completed in the fall of 2020. Work is
ongoing and is anticipated to last through 2028. The waterway is expected to add more
than 850 ships a year to current numbers with industrial construction currently in
progress. Last month, the Texas Department of Transportation awarded in excess of
$350 million in funding for this project. This project is also funded by a waterway user
fee which relieves local taxpayers of having to fund this historic project.

Coastal Protection — Provide protection of the County’s natural resources.

Protection measures — Hurricane Rita and ke destroyed the beach dune system along the
21 miles of Jefferson County coastline. As a result, the 138,000 acres of marsh in
Jefferson County have been continually assaulted by normal saltwater tidal changes,
which will destroy the marshes’ regenerative growth. This marsh area is critical
economically, environmentally, and recreationally, and acts as a significant buffer against
hurricane related tidal surges. Jefferson County has collaborated with the U.S. Fish &
Wildlife service, the Texas General Land office, Texas Commission on Environmental
Quality, and Texas Parks & Wildlife department to address dune restoration issues.
Jefferson County is currently working with State and Federal officials to leverage BP Oil
Spill funding for coastal restoration projects. Thus far, state and federal resources in
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excess of $200 million are currently being employed to address the issue and both state
and federal officials are committed to further funding. Construction has begun on
restoration projects and restoration of the beach dune system began and was completed in
the fourth quarter of 2024. Other projects associated with coastal restoration and
protection, including saltwater barriers and siphons that restore freshwater inflows, have
recently been completed utilizing BP Oil Spill settlement proceeds, North American
Wetlands Conservation Act funds, and other funding. More projects have been funded
utilizing Gulf of Mexico Energy Security funds and are ongoing.

Organizational Development & Improvement - Jmprove services to our citizens through
development of employees within the County.

Services — The County also intends to continue examining our business processes and use
of technology to ensure that citizen’s needs are addressed in the most efficient and cost-
effective manner possible. We are currently updating all document and records handling
software programs to improve the efficiency of all departments and has invested heavily
in Court and Jail management software. We also have a renewed focus on mental health
and substance abuse and are working through our Sheriff’s department and Local Mental
Health Authority on programs designed to divert mental health and substance abuse cases
away from our jail to alternative treatment programs. It is anticipated that our new Jail
Diversion center will be completed by the end of 2026. This project was funded utilizing
federal American Rescue Act dollars.

Strategic  Planning and Performance Measures - The County continues with
development of a strategic plan for enhanced long term budget planning, including long
range capital projects planning and a model to help identify performance measures to
assist with the budget process.



BUDGET HIGHLIGHTS

REVENUES

Jefferson Courty’s budgeted revenues for the General Fund, Debt Service Fund, and
Special Revenue Funds are derived as follows (excluding other sources):

Revenues by Source - All Funds Summary

Percentage
Approved 2025-2026  Approved 2026-2027  Change
Property Taxes $ 120,291,046 § 120,692,892 0.33%
Sales Taxes 34,615,000 38,775,000 12.02%
Fees : 10,884,571 11,151,710 2.45%
Licenses 376,000 382,250 1.66%
Sales, Rentals, &
Services 3,055,800 2,423,200 -20.70%
Intergovernmental 7,635,675 7,265,651 -4.85%
Fines & Forfeitures 1,775,000 1,790.000 0.85%
Interest 4,508,202 2,929,281 -35.02%
Miscellaneous 30,000 35,000 16.67%
Contributions : 300 150 -50.00%
Revenues by Source - All Funds Summary
Fiscal Year 2026-2027
Fines & Licenses
Forfeitures Fees .96% 1.58%
3.92%
Interest
L Intergovernmental
Sales Taxes 02%
21%
Sales. Rentals. &
Services
6.01%
Miscellanous Property Taxes

20.91% 65.08%



Property taxes are expected to increase by about $401,846 for 2026-2027. This amount is
based on a net taxable value of $34,870,581,719 and an adopted tax rate of $.357000.
The County is anticipating a 99% collection rate for this budget year. This increase is
mainly due to the new property added to the tax roll including several accounts with tax
abatements that have expired. Industrial values continue to be a challenge in association
with the uniform and equal provision of the Texas Constitution. The County is hopeful
that legislation will be passed to help bridge the gap between market values and appraised
values for these commercial and industrial properties. Overall, net taxable values have
increased by about 43% from values from ten years ago as a result.

Sales taxes collections are budgeted at $38,775,000. The County collects Y2-cent on all
taxable sales within the County. The “-cent sales tax was adopted in 1989. In addition,
the County collects sales tax on alcoholic beverages. The County collects a 2% hotel
occupancy tax from area hotels. This tax is used to fund the Ben J. Rogers Regional
Visitors’ Center, as well as, tourism grants. Voters adopted a 1-cent sales tax in
November 2018 for a special assistance district.

Taxes typically make up about 86% of all revenues for the County. Please refer to page
23 for a ten-year historical account of Tax Revenues by Source.

Fees represent the third largest source of revenue for the County. Fees are anticipated to
increase by 2.45%. Fees include all departmental fees. Fees depend on the provisions of
state law, and are usually mandatory, but occasionally are optional with the approval of
Commissioners’ Court.  Revenues from this source depend on collections by
departments, the actions of courts, incidence of offenses, and various other external
factors. The County uses historical trends of actual revenue collections to estimate for
the current year with making adjustments for any changes in the fee schedules.

Road and Bridge Fees are generated from a $10 annual assessment at the time of license
tag renewal. The Road and Bridge precincts utilize these funds for road construction and
maintenance of roads as stipulated by the Texas statutes.

Auto registration fees represent the County’s portion of the annual renewal fees for State
auto registration. Based upon Chapter 152 of the State Tax Code this fee provides
funding for construction, maintenance, bridge construction, purchases of right-of-way,
and for relocation of utilities.

Other revenues are made up of licenses, sales, intergovernmental revenue, fines and
forfeitures, interest, and other miscellaneous items. The County uses historical trends of
actual revenue collections to estimate for the current year, while making adjustments for
any changes in circumstances or rates such as interest rates.




EXPENDITURES

Jefferson County’s budgeted expenditures for the General Fund, Debt Service Fund, and
Special Revenue Funds are derived as follows (excluding other uses):

Expenditures - All Funds Summary by Function

Approved Approved  Percentage
2025-2026  2026-2027 Change

General Government $34,304,906 $34,591,818 0.84%
Judicial & Law Enforcement 108,070,710 113,829,039 5.33%
Education & Recreation 1,884,008 1,913,709 1.58%
Health & Welfare 13,000,824 14,650,442 12.69%
Maintenance - Equipment &

Structures 17,856,440 18,240,194 2.15%
Capital Outlay 10,995,336 9,349,477 -14.97%
Debt Service - Principal 5,570,000 700,000 -87.43%
Debt Service - Interest and

Commission 477,700 221,750 -53.58%
Debt Service - Transaction Fees 41,950 5,000 -88.08%

Expenditures - All Funds Summary
Budgeted for Fiscal Year 2026-2027

Degﬁizg:ie " Debt Service -
0.37% Interest & Fees

; 0.12%
Capital Outlway

4.83%
Maintenance -
Equip & Structures
9.42%

General
Government
17.86%

Health & Welfare
7.60%

Education &
Recreation

1.04% Judicial & Law
Enforcement

58.76%



General Fund expenditures make up 92.58% of total budgeted expenditures, while Debt
Service makes up .45% and Special Revenue funds make up 6.97% percent. The overall
change to the budget is an increase of $2,203,518 from the 2025-2026 approved budget
year. This includes a $4,853,940 increase related to the General Fund. The increase from
the 2025-2026 approved budget year to 2026-2027 related to the General Fund and will
be discussed below. Debt Service has a significant decrease of $5,162,900 due to the
payoff of the 2019 Refunding bonds, and Special Revenue funds also has an increase of
$2,512,478 due to the anticipated startup of the County Jail Diversion Center.

GENERAL FUND

The General Fund is used to account for the general governmental operations of the
County. Included in these activities are budgets for the general government, judicial and
law enforcement, education and recreation, health and welfare, maintenance of buildings
and structures, capital outlay, and special purpose funding. Expenditures for fiscal year
2026-2027 including “transfers out” and contingency appropriation are approved at
$191,935,130. Revenues including “transfers in” are estimated at $175,187,206.

Property Taxes represent 69% of the revenues generated by the General Fund. In 2026-
2027 the budgeted property taxes for the General Fund are expected to increase
approximately $5.5 million dollars from the prior year’s budget. This increase is mainly
due to the new property added to the tax roll including several accounts with tax
abatements that have expired. Budgeted property tax revenue for 2026-2027 is
$120,222,556 for the General Fund.

Budgeted sales tax revenue for 2026-2027 is $36,950,000, which represents 21% of the
revenues generated by the General Fund. Revenue from Sales taxes have seen an influx
from industrial expansions. The County anticipates revenue from Sales taxes to remain
relatively stable to current collections during the 2026-2027 budget year.

Fees collected by the County account for 5% of the General Fund revenues. Estimated
revenues for fees are budgeted at $9,237,500. Fees are expected to remain relatively
level during the 2026-2027 budget year.

Other revenue sources include intergovernmental revenue, contractual payments on the
housing of inmates for area cities, and interest revenue. Other revenue sources accounts
for 5% of the budgeted General Fund revenues. Estimated revenues from other revenue
sources are budgeted at $8,777,150. Other revenue sources are expected to decrease
about 17% from the prior year’s budget. A large portion of the decrease is due to FCC
mandated removal on inmate phone commissions and decrease in interest revenue during

fiscal year 2027.
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The following graph shows the relationship of the major revenue sources for fiscal year
2024-2025 through 2026-2027:

General Fund (Revenues)
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Expenditures budgeted for the 2026-2027 fiscal year total $191,935,130, including
contingency appropriations, and “transfers out”.

General Fund Expenditures by Category

Percentage Approved Approved Percentage

of Budget 2025-2026 2026-2027 Change
Personnel Services 61.54% § 115,527,121 $ 118,122,433 2.25%
Operating Expenditures 27.93% 50,823,048 53,611,479 5.49%
Capital Outlay 3.46% 8,564,722 6,640,956 -22.46%
Special Purpose Funding 7.07% 12,166,299 13,560,262 11.46%

Personnel services include salaries, wages, and fringe benefits of Jefferson County
employees. The increase is due to a 2.5% salary increase for all employees, and a 5%
increase for Health insurance premiums effective 1/1/27. The total number of positions
will increase by three positions, and one position is scheduled to be eliminated on
January 1, 2027. These increases will be partially offset by a small decrease in the
employees’ retirement rate as set by TCDRS and the reduction of three positions during
FY 2025 - 2026.

Operating expenditure includes all materials and supplies, maintenance and utilities, and
miscellaneous services. Departments were diligent in maintaining their budgets as
closely to current levels as possible. A large part of the 5.49% increase is associated with
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an increase in the cost associated with criminal justice, additional cost for food for
inmates, and increases in cost for road materials.

Capital outlay, which includes all capital equipment purchases over $5,000 made by the
County, decreased by $1,923,766. The County will be replacing or purchasing necessary
vehicles and equipment, including equipment purchases in the Road & Bridge
departments, multiple technology purchases, and other purchases as needed along with
building improvements for the Jail. Other capital outlay needs will be purchased with
other funding including grants, where available.

Special Purpose Funding is used to account for expenditures that are non-operational in
nature or do not specifically belong to a department. It consists of contingency
appropriations ‘and “transfers out”. This budget year the following transfers are
budgeted: Airport - $1,241,107, Ford Park - $2,881,110, Capital Projects - $3,950,000
and County match for Grant funds - $1,379,732. Contingency appropriations are
budgeted at $4,108,313.

In 2026-2027, the County will anticipate utilizing $16,747,924 of the General Fund
reserves to balance the operating requirements of the County. The County’s ending
available fund balance will be 42.42% of budgeted expenditures, which complies with the
County’s fund balance policy. The amount that the County will utilize of the General
Fund reserves will be used to fund capital outlay and special purpose funding.

General ¥und Expenditures by Function

Percentage Approved Approved Percentage
‘ of Budget 2025-2026 2026-2027 Change

General Government 19.88% $ 33,660,923 $ 34,132,648 1.40%
Judicial & Law Enforcement 60.76% 101,486,702 104,353,048 2.82%
Education & Recreation 0.31% 524,472 537,320 2.45%
Health & Welfare 8.53 % 13,000,824 14,650,442 12.69%
Maintenance - Equipment &
Structures 10.52% 17,677,248 18,060,454 2.17%

The General Government increase is mainly due to a 2.5% salary increase for employees,
and an increase in health insurance costs, the County’s allocation for the Appraisal
district, and increases in contributions for some non-profit organizations. One position
was removed from the Tax office during FY 2025-2026 resulting in a staffing level that is
now reduced by one for this function. General Government is made up of the
administrative functions of the County including the Tax Office, Auditor’s Office,
County Clerk, County Treasurer, Purchasing, MIS, and others.

Judicial and Law Enforcement increases are in large part due to 2.5% salary increase for
employees and an increase in health insurance costs. In addition, one position is being
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added to the 317" District Court, one position is being added to Sheriff’s Office, one
position is being added to Juvenile Detention, and two positions were removed from
County Court at Law 3 during FY 2025-2026, for a net change of one additional position.

The Education and Recreation Division increase is due to a 2.5% salary increase to all
employees and an increase in health insurance costs. The only department for this
division is the Agriculture Extension Service, which offers the citizens of Jefferson
County access to a wealth of knowledge and experience on agricultural topics.

Health & Welfare increase is due to a 2.5% salary increase for all employees and an
increase in health insurance costs. The other significant increase is for a one time
investment for local youth mental health needs.  This division provides health care for
the indigent citizens of the County, support of the Child Protective Services of the State
of Texas, mosquito control practices throughout the County, emergency management,
and environmental control functions for the County.

Maintenance — Equipment & Structures increase is due to a 2.5% salary increase for all
employees and an increase in health care costs. This increase is being offset with the
elimination of one position effective January 1, 2027 in Road & Bridge Precent 4. This
division is responsible for the maintenance and operation of all County facilities and
roadways.

DEBT SERVICE FUND

The Debt Service Fund is a legally restricted fund utilized to account for revenues
recognized to liquidate the debt service requirements for the County’s debt. This income
is primarily earned through the allocation of property taxes to the fund.

Debt Service Requirements Next 8 Years

$926,000
7 $925,000
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On October 1, 2026, the County has debt issues outstanding of $6,435,000. Revenues are
budgeted at $493,336 for 2026-2027, of which 95.3% comes from the allocation of
property taxes. The remaining portion of funding to debt service is interest.
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Expenditures of $926,750, are budgeted to meet the current debt service requirements.
The County does not have any plans to issue additional debt for 2026-2027 fiscal year.

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for revenues allocated for restricted purposes
as specified by statute. The County’s funds are comprised of revenues generated from
road fees, confiscated goods, security fees, contributions, and other sources. Revenues
for 2026-2027 are budgeted at $10,414,401 and expenditures are budgeted at
$14,459,811. The Marine Division is classified as a Special Revenue Fund since it is
fully funded by the Sabine Neches Navigation District. The Marine Division provides
law enforcement presence on the navigable waterways, terminals, and ship channels of
the County. The Marine Division is attempting to secure a grant to replace a boat and
other equipment which requires a 25% grant match. In addition, Courthouse security will
continue to be a high priority. Finally, the Ben J. Rogers Regional Visitors” Center is
fully functioning, and the Hotel Occupancy Tax Fund will continue to partially fund the
operations and improvements to Doggett Ford Park.

CAPITAL PROJECTS

The County maintains an ongoing capital improvement program funded by bond
proceeds, general fund transfers, and grants, with a focus on Transportation and Building
& Grounds Asset Protection.

Expenditures of $15,664,477 are estimated for 2026-2027, supported by a planned
$3,950,000 transfer and prior-year transfers. As new projects arise, the County may use
available fund balance above the minimum policy to budget future transfers and
minimize debt issuances. Current expenditures will affect the County on several levels

including:

Transportation Infrastructure — The County estimates it will spend $6,932,786 in 2026—
2027 to repair road damage on the Major Drive Extension between Highway 124 and
Labelle Road, complete concrete road repairs to the Doggett Ford Park Field Access
Road, perform concrete road repairs in Northwest Forest, and provide engineering studies
for improvements to Erie Street. These proposed repairs and engineering studies are
intended to accommodate heavy truck traffic along these roadways.

Building & Grounds Asset Protection — The County has allocated $8,731,691 in 2026~
2027 to provide building improvements for the Courthouse complex, Mid-County Jail,
and for engineering and consulting services to secure funding for a large-scale restoration
of the bulkhead at the Umphrey Park complex, and drainage project at the Doggett Ford
Park Ball Fields. These enhancements are expected to provide the citizens and
employees with more efficient and safer operations at County facilities.
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The overall goal of the County’s budget policy and procedures are to establish and
maintain effective management of the County’s financial resources. Formal policy
statements and major objectives provide the foundation for achieving this goal.
Accordingly, this section outlines the policies and procedures used in guiding the
preparation and management of the County’s overall budget and the major objectives to
be accomplished.

The County follows the policies below in establishing the budget.

Guidelines
3B

8

The budget will be prepared in such a manner as to facilitate its
understanding by citizens of the County, elected officials, and employees.

Financial information systerns will be maintained to monitor operations of
the County on an ongoing basis. Also, the accounting and financial
reporting systems will be maintained in compliance with current generally
accepted accounting principles.

The Auditors’ Office will review all departmental budgets to identify

possible increases or reductions, and will analyze all budget requests in
detail. :

Interim Financial Reporting

8  Commissioners Court and all Departments will be provided with monthly
budget reports comparing actual versus budgeted revenue and expense
activity.

Balanced Budget
8  The budget will be structurally balanced; total expenditures do not exceed

total resources, or total estimated revenues plus reserves. The County will
avoid budgetary procedures that balance current expenditures at the expense
of meeting future years’ expenses, such as postponing expenditures or
accruing future year’s revenues.
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Capital Improvement Policies

23

¥

The budget will provide for adequate maintenance of capital, infrastructure,
equipment, and for their logical replacement. No “carryover” capital outlay
will be budgeted unless specifically approved by Commissioners’ Court
during the current year’s budget hearings.

The County will establish an appropriate mix of general fund transfers, state
grant funds, and general obligation debt in the funding of capital projects.

Debt Management Policies

38

3o

i

The County will confine long-term debt to capital improvements or projects
that cannot be financed from current revenues. '

The County will not use long-term debt for current operations.
The County will strive to have the final maturity of general obligation bonds

at, or below thirty years, and within a period not to exceed the estimated
useful life of the project.

Fund Balance Policies

¥

The County will sirive to maintain an unreserved, available fund balance of
approximately 15% of budgeted expenditures for the General Fund. Fund
balance for Debt Service funds will be maintained according to debt
covenants, usually 1/12" of the next year’s debt principle payment
requirements. Fund balance for Special Revenue funds will be maintained
to ensure a positive fund balance for the individual funds.

It is the intent of the County to use excess available fund balances above the
15% to help fund capital replacement and capital projects in order to reduce
the need for future debt.

Investment Policies

2

These Investment Policies apply to the investment of short-term operating
funds of the County in excess of those funds required to meet current
expenditures. Topics included in the investment policy are quite detailed
and include information of Strategy, Scope, Objectives and Priorities,
Responsibility and Control, Reporting, Institutions, Instruments, Procedures,
Collateral and Safekeeping, and Policy Review and Amendments. The
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complete policy can be reviewed in the separate Investment Policy Manual
maintained by the Treasurer’s office.

Capital Asset Procedures

3

Capital assets include buildings, roads, bridges, equipment, computers,
furniture, and vehicles. Jefferson County’s monetary criteria is $10,000 or
more and with a useful life of more than one year. Once purchased, all
capital assets are maintained in the physical inventory until disposed.

The County follows the procedures below in establishing the budget.

¥*

Jefferson County’s fiscal year begins on October 1% each year and ends on
Septerber 30%, The budget process for each upcoming fiscal year begins in
May with the preparation of Budget Workpapers which are distributed to all
County Departments. Each department is asked to project their financial
requirements for the upcoming year. The Budget Workpapers are a guide
for initial budget requests.

Departmental annual budget requests are then submitted by the Department
or Agency Head to the County Auditor in June. The County Auditor
compiles the initial requests and in July, budget hearings are held for each
department. Commissioners’ Court, which includes the County Judge and
the four County Commissioners oversee the Budget Hearings. These
hearings give Department Heads the opportunity to discuss with
Commissioners” Court any changes in their budget, and items that are a
priority. The public is invited to attend all budget hearings, which are posted
according to the Open Meetings Act. .

In conjunction with compiling departmental budget requests, the County
Auditor prepares an estimate of available resources in each fund for the
upcoming fiscal year. Expenditures budgeted in the various funds may not
exceed the fund balances as of the first day of the fiscal year plus the
anticipated revenue for the year as estimated by the County Auditor.

In September, the County Auditor prepares the proposed annual operating
budget to be presented to the Commissioners’ Court for their consideration.
The budget represents the financial plan for the new fiscal year. Public
hearings are held on the proposed budget.

The Commissioners’ Court must adopt an annual operating budget by a
majority vote of the Commissioners’ Court before October 1. The adopted
budget must be balanced; that is, available resources must be sufficient to
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support annual appropriations.  Accountability is then required for
operations to remain within available resources.

The department is the legal level of budgetary control. Total expenditures
cannot exceed the final appropriation once the budget has been adopted.
Commissioners’ Court can amend the total appropriations for an individual
department.  To comply with expenditure limitations, when one
department’s total appropriation is increased, another department’s
appropriation must be reduced by an equal amount. Commissioners’ Court
may also approve the transfer of appropriations within funds. All such
amendments require Commissioners’ Court approval.

The County uses funds to report its financial position and results of its
operations. Funds for budget purposes are classified as Governmental and
Fiduciary. Governmental Funds are used to account for the majority of the
County’s general activities, including the collection and disbursement of
earmarked monies (Special Revenue Funds), the acquisition or construction
of general fixed assets (Capital Projects Funds), and the servicing of general
long-term debt (Debt Service Funds). The General Fund is used to account
for all activities of the County not accounted for in any other fund.
Proprietary Funds are used to account for activities similar to those found in
the private sector (Enterprise Funds), where the determination of net income
(loss) is necessary and/or useful to sound financial management.

Annual budgets are legally adopted for the General Fund and Debt Service
Fund. Budgets for Special Revenue Funds are established pursuant to
statute guidelines, and budgets for Capital Projects are established on a
project basis. Enterprise funds have submitted an estimated net loss. The
amount of the annual subsidy needed for the Enterprise funds are budgeted
in the General Fund as a transfer.

All transactions affecting the acquisition and disposition of anything of
value by the County are recorded in detail in the accounting system adopted
by the Jefferson County Auditor.

The budgets of general government type funds (i.e. General Fund and
Special Revenue Funds) are prepared on the modified accrual basis. Briefly,
this means that obligations of the County are budgeted as expenditures, but
revenues are recognized only when they are measurable and available.

Encumbrance accounting is used for all funds. Encumbrance accounting
means that an estimated cost is recorded on the books at the time of an order
of goods and services so that all obligations are booked. When the actual
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cost is known, it is booked, and the encumbrance is reversed. All
encumbrances lapse at year-end for all budgeted funds.

The Annual Comprehensive Financial Report shows the status of the
County’s finances on the basis of “generally accepted accounting principles”
(GAAP). The Annual Report and the budget are prepared on a basis
consistent with GAAP using the modified accrual basis. '

The budget document does not include Enterprise Funds, Internal Service
Funds, and Special Revenue Funds that are grants, Grants are restricted for
specific purposes. Since these grants are presented to Commissioners’ Court
throughout the year and some run on different fiscal years, the grant budgets
and accountings are maintained separately from this document.
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JEFFERSON COUNTY, TEXAS
CALENDAR FOR BUDGET PREPARATION

Dates are approximate

APRIL 30 - Budget preparation packets sent to all County departments by County Auditor.
MAY 29 — Budget preparation packets are due back to the County Auditor’s office.

JUNE 1 — JULY 12 — Compile initial budget requests and estimate of available resources.
JULY 13 - 17 — Budget Hearings.

JULY 27 - Publish notice of public hearing on annual compensation of County Auditor, Assistant
Auditors, and Court Reporters. (Section 152.905 LGC)

AUGUST 4 — Budget Workshop to discuss pending items for budget.

AUGUST 11 — Commissioner Court Meeting to discuss tax rate and schedule public hearing and call for
election if needed, including record of vote.

AUGUST 13 - Public hearings on Auditors and Court Reporters budget with District JTudges. (Section
152.905 LGC)

AUGUST 27 — Notify Elected officials of salaries and aliowances. (Section 152.013 LGC)

AUGUST 28 — Notice of proposed increases in elected officials’ salaries and allowances published in
local newspaper. (Section 152.013 LGC)

AUGUST 28 — Publish notice for budget public hearing. (Section 111.0385 L.GC)
AUGUST 28 — File budget with County Clerk. (Section 111.037 LGC)
AUGUST 28 — Notice of Meeting to Vote on Tax Rate.

SEPTEMBER 8 — Adopt tax rate.

SEPTEMBER 8 — Public hearing and adopt budget. (Section 111.039 LGC)

SEPTEMBER 15 — Receive & file budget.
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ORGANIZATION CHART OF JEFFERSON COUNTY

As of September 30, 202

6
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TAX REVENUES BY SOURCE - ALL FUNDS

LAST TEN FISCAL YEARS

County

Fiscal Alcoholic Hotel Assistance

Year Property Tax Sales Tax Beverage Tax Occupancy Tax  District Tax Total
2017 $ 78,856,965 § 24,984,470 $ 689,240 § 1,187,625 - $ 105,718,300
2018 80,704,782 30,911,766 743,739 1,696,852 - 114,057,139
2019 82,794,242 32,759,242 753,954 1,422,345 48,980 117,778,763
2020 87,564,321 33,497,873 590,925 1,537,054 95,332 123,285,505
2021 88,722,128 33,021,425 755,519 1,507,187 76,404 124,682,663
2022 92,517,279 37,288,969 912,052 1,452,286 80,676 132,251,262
2023 101,094,814 38,156,787 904,098 1,529,168 114,093 141,798,960
2024 108,173,920 39,732,953 917,970 1,655,386 119,112 150,599,341
2025 113,559,750 457204,339 957,420 1,803,050 125,905 161,650,464
2026 118,254,385 39,000,000 979,620 1,880,376 148,536 160,262,917

*  Estimate for current year

Tax Revenues by Source -All Funds

2017 2018 2018 2020 2021 2022 2023 2024 2025 2026

® Property Tax M Sales Tax  m Alcoholic Beverage Tax M County Assistance District Tax ~ ® Hotel Occupancy Tax




RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL BONDED DEBT TO TOTAL GENERAL

EXPENDITURES
LAST TEN FISCAL YEARS
Ratio of
Debt Service Debt Service
Fiscal Total General To General
Year Principal Interest Debt Service Expenditures Expenditures
2016  $§ 4,590,000 $ 1,534,121 $ 6,124,121 $ 142,043,535 4.31%
2017 4,690,000 1,410,930 6,100,930 143,919,630 4.24%
2018 3,640,000 1,264,258 4,904,258 148,191,679 3.31%
2019 3,450,000 1,236,395 4,686,395 157,519,701 2.98%
2020 4,120,000 1,590,578 5,710,578 167,091,311 3.42%
2021 4,270,000 1,404,350 5,674,350 155,567,512 3.65%
2022 4,515,000 1,190,850 5,705,850 170,813,452 3.34%
2023 4,745,000 965,100 5,710,100 220,472,781 2.59%
2024 4,930,000 727,850 5,657,850 234,024,968 2.42%
2025 5,100,000 567,850 5,667,850 262,048,732 2.16%
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ASSESSED AND ESTIMATED ACTUAL VALUK OF TAXABLE PROPERTY

LAST TEN TAX YEARS
Assessed Value
Real Estimated
Tax Real Less (a) Property Personal Assessment Actual
Year Property Exzemptions (Net) Property Total (b) Ratio Value
2016 24,934,838,353 6,033,364,824 18,901,473,529 5,443,263,208 24,344,736,737 100%  30,378,101,561
2017 26,292,511,780 7,709,373,774 18,583,138,006 5,804,730,594  24,387,868,600 100%  32,007,242,374
2018 25,859,294,809 7,921,774,579 17,937,520,230 6,380,436,697  24,317,956,927 100%  32,239,731,506
2019 27,633,568,872 8,807,616,190 18,825,952,682 6,723,174,842  25,549,127,524 100%  34,356,743,714
2020 27,578,075,911 9,328,538,631 18,249,537,280 6,547,102,115 24,796,639,395 100%  34,125,178,026
2021 29,090,791,892 8,934,010,700 20,156,781,192 5,766,438,643 25,923,219,835 100%  34,857,230,535
2022 31,367,686,933 9,802,337,309 21,565,349,624 7,048,598,061 28,613,947,685 100% - 38,416,284,994
2023 35,089,610,799 11,833,705,963 23,255,904,836 8,159,996,705 31,415,901,541 100%  43,249,607,504
2024 37,721,841,172 13,323,773,385 24,398,067,787 8,462,021,614 32,860,089,401 100%  46,183,862,786
2025  39,353,767,815 12,883,984,792 26,469,783,023 8,196,987,119 34,666,770,142 100%  47,550,754,934
(1)  Exemptions are evenly divided between regular homesteads, homestead property of person 65 years
ot older, veteran, abatements, charitable organizations, agriculture, and pollution cotirol.
{b)  Netof exemptions. i
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GENERAL FUND REVENUES & TRANSFERS

Fiscal
Year

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

LAST TEN FISCAL YEARS
Adjusted
Budget Actual
$ 110,906,958 8 113,123,519
114,110,807 124,545,505
119,007,589 129,940,900

123,540,366
123,274,642
130,251,466
145,549,046
153,507,018
160,358,285
167,083,486

131,514,349
133,381,810
141,136,652
161,119,046
171,906,896
179,107,856

175,286,912 *

$206.000.000
$150.000.000
$100.000,000

$Sb.000.000

$-

General Fund Revenues.

Last Ten Fiscal Years

2017

2026

2018 2019 2020 2021 2022 2023 2024 2025

Fiscal Year

@Budget B Actual

* Estimate for current year.




GENERAL FUND EXPENDITURES & TRANSFERS

Fiscal
Year

2017
2018
2019
2020
2021
2022
2023
2024
2025
2026

$

Adjusted
Budget

LAST TEN FISCAL YEARS

123,384,980
127,033,326
131,666,480
137,034,870
138,212,956
147,060,513
160,690,703
171,364,700
177,921,018
187,081,190

$

Actual

115,155,856
120,727,104
125,025,840
126,955,786
131,188,268
137,642,517
148,951,933
162,961,741
164,424,304

175,925,033 *

$200.000.000
$150.000,000
$100.000.000

$50.000.000

-

General Fund Expenditures

Last Ten Fiscal Years

2017

2018

2019

2020

2021

2022 2023

Fiscal Year

B Budget B Actual

2024

2025

2026

* Estimate for current year.
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JEFFERSON COUNTY, TEXAS

e ALL FUNDS SUMMARY
ACTUAL
_ 20242025
REVENUES
Property Taxes $ 113,559,750 $
Sales Taxes 48,090,714
Fees 11,949,057
Licenses 436,910
Sales, Rentals & Services 4,150,453
Intergovernmental 6,489,772
Fines & Forfeitures 2,107,037
Interest 7,136,201
Miscellaneous 37,714
Contributions 940
Total Revenues $ 193,958,548 $
OTHER SOURCES
[ssuance of SBITA $ 856,367 $
Transfers In 672,882
Total Other Sources $ 1,529,249 $
Total Revenues & Other Sources $ 195,487,797 $
EXPENDITURES
General Government $ 31,981,817 §
Judicial & Law Enforcement 93,003,588
Education & Recreation 1,573,208
Health & Welfare 10,981,070
Maintenance - Equipment & Structures 14,893,826
Capital Outlay 8,668,738
Debt Service -
Principal 5,100,000
Interest and Commission 567,850
Transaction Fees | 2,630
Total Expenditures § 171,782,727 $
OTHER USES
Transfers Qut $ 6,831,360 $
Contingency Appropriation -
Total Other Uses $ 6,831,360 $
Total Appropriations $ 178,614,087 3
BEGINNING FUND BALANCE $ 104,508,169 $
ENDING FUND BALANCE $ 121,381,879 5
RESERVED FUND BALANCE 2,302,120
119,079,759 $

ENDING AVAILABLE FUND BALANCE b
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ESTIMATED

20252026

118,254,385
42,008,532
12,157,701

788,223
3,492,564
6,805,898
1,939,216
5,568,595

2,716
750

191,038,580

665,286
665,286

191,723,866

31,722,443
101,885,075
1,733,161
11,747,039
16,551,086
14,083,333

5,570,000
405,609

21,000

183,718,746

7,266,299

7,266,299
190,985,045

121,381,879

122,120,700

2,073,638

120,047,062

$

$

APPROVED
2062027 _

120,692,892
38,775,000
11,151,710

382,250
2,423,200
7,265,651
1,790,000
2,929,281

35,000
150

185,445,134

649,809
649,809

186,094,943

34,591,818
113,829,039
1,913,709
14,650,442
18,240,194
9,349,477

700,000
221,750
5,000

193,501,429

9,711,949

4,108,313
13,820,262
207,321,691

122,120,700

100,893,952

1,640,224

59,253,728



JEFFERSON COUNTY, TEXAS
ALL FUNDS SUMMARY

FY 2027 - Revenues and
Other Sources

Debt Service
0.27%

Special
Revenue Funds

5.59%

General Fund
94.14%

FY 2027 - Expenditures and
Other Uses

Debt Service

A% Special

Revenue Funds
p 6.97%

General Funds
92.58%
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GENERAL FUND

SUMMARY OF REVENULES AND EXPENDITURES

REVENUES
Property Taxes
Sales Taxes
Fees
Licenses
Sales, Rentals & Services
Interpovernmental
Fines & Forfeitures
Interest
Miscellaneous
Contributions

Total Revenues

OTHER SOURCES
Issuance of SBITA

Total Other Sources
Total Revenues & Other Sources
EXPENDITURES
General Government
Judicial & Law Enforcement
Education & Recreation
Health & Welfare
Maintenance - Equipment & Structures
Capital Outlay
‘Tolal Expenditures
OTHER USES
Transfers Out
Contingency Appropriation
Total Other Uses
Total Appropriations
BEGINNING FUND BALANCE
ENDING FUND BALANCE
RESERVED FUND BALANCE

ENDING AVAILABLE FUND BALANCE

ACTUAL

2024-2025

107,751,279
46,161,759
9,863,137
436,910
4,053,234
2,038,920
1,832,539
6,075,057
37,714

940

178,251,489

836,367
856,367

179,107,856

30,507,030
92,911,891

460,679
10,931,070
14,869,303

7,862,971

157,592,944

6,831,360

6,831,360
164,424,304

85,569,659

100,253,211

1,453,052

98,800,159

3

ESTIMATED
2025-2026

112,579,546
39,979,620
9,978,032
788,223
3,462,564
2,037,329
1,803,132
4,620,000
37,716

750

175,286,912

175,286,912

31,303,342
96,451,921

478,404
11,747,039
16,512,509

12,165,519

168,658,734

7,266,295

7,266,209
175,925,033

100,253,211

99,615,090

1,453,052

98,162,038

APPROVED

2026-2027

120,222,556
36,950,000
9,237,500
382,250
2,413,200
1,771,550
1,665,000
2,510,000
35,000

150

175,187,206

175,187,206

34,132,648
104,353,048
537,320
14,650,442
18,060,454

6,640,956

178,374,868

9,451,949

4,108,313
_ 13,560,262
191,935,130

99615090

82,867,166

1,453,052

81,414,114




GENERAL FUND
SUMMARY (IF BEVENUES

ACTUAL ESTIMATED APPROVED
REVENUES 2024-2025 2025-2026 2026-2027

Property Taxes $ 107.751,279 $§ 112,579,546 $ 120,222,556
Sales Taxes ’ 46,161,759 39,979,620 36,950,000
Fees 9.863,137 9.978,032 9,237,500
Licenses 436,910 788.223 382,250
Sales, Rentals & Services 4,053,234 3.462.564 2,413,200
Intergovernmental 2.038,920 2.037.329 1,771,550
Fines & Forfeitures 1.832,539 1,803,132 1,665,000
Interest . 6,075,057 4,620,000 2,510,000
Miscellaneous 37.714 37.716 35,000
Contributions 940 750 150
Total § 178,251,489 $ 175,286,912 $ 175,187,206

Approved 2026-2027

Sales Taxes
21.1% Sales, Rentals &
Services

1.4%
[ntergovernmental
1.0%

Fines & Forfeitures
1.0%

Fees

530 Licenses

0.2%

Interest
1.4%

Contributions
0.0%
Miscellaneous
0.0%

Property Taxes
68.6%
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GENERAL FUND
SUMMARY OF EXPENDITURES

APPROVED
2026-2027 % OF
Department BUDGET TOTAL
General Government $ 34,132,648 17.78%
Judicial & Law Enforcement 104,353,048 54.37%
Education & Recreation 537,320 0.28%
Health & Welfare 14,650,442 7.63%
Maintenance - Equipment Structures 18,060,454 9.41%
Capital Outlay 6,640,956 3.46%
Special Purpose Funding 13,560,262 7.07%
Total $ 191,935,130 100.00%
i & Sruces Capial Outy
o Special Purpose Funding
Health & Welfare 6%
8%
Education & Recreation
0% \ General Government
18%
Judicial & Law Enforcement
54%
APPROVED
2026-2027 % OF

Category BUDGET TOTAL
Salaries & Wages $ 81,406,508 42.51%
Fringe Benefits 36,716,125 19.13%
Materials & Supplies 10,196,954 5.31%
Maintenance & Utilities 4,668,470 2.33%
Miscellaneous Services 38,746,055 20.19%
Capital Outlay 6,640,956 3.46%
Special Purpose Funding 13,560,262 7.07%
Total $ 191,935,130 100.00%

Maintenance & Utilities
2%

Materials & Supples

50 Miscellaneous Services
%

20%

Caputal Outlay
4%
Fringe Benefits
19%

%

Salanies & Wages
43%

A
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GENERAL FUND

SUMMARY OF EXPENDITURES BY DIVISION

Department / Division
General Government

Tax Assessor-Collector

Human Resources

County Auditor

County Clerk

County Judge

Risk Management

County Treasurer

Printing

Purchasing Agent

General Services

Management Information Systems
Voters Registration Department
Elections Department

Veterans Services

Total General Government

Judiciak & Law Enforcement
District Attormney
District Clerk
District Courts
Jury
Justice of the Peace
County Coutts at Law
Court Master
Dispute Resolution Center
Community Supervision
Sheriff
Crime Laboratory
Jail
Juvenile Probation
Juvenile Detention Home
Constables
County Morgue

Total Judicial & Law Enforcement

Education & Recreation
Agricultural Extension Service

Total Education & Recreation

ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
$ 4,307,407 $ 4,484,777 $ 5,168,347
509,451 487,554 597,971
1,824,937 1,859,208 2,048,483
2,424,419 2,584,737 2,858,508
1,016,396 1,003,467 1,296,237
218,284 227,622 380,249
389,450 394,404 416,932
134,449 148,180 176,081
657,354 696,067 760,670
15,304,671 14,983,720 15,853,633
2,382,645 2,559,168 2,753,005
132,561 232,038 209,589
860,333 1,247,294 1,188,569
344,673 395,106 424,374

$ 30,507,030 $ 31,303,342 $ 34,132,648
$ 8,213,200 $ 8,326,702 $ 9,173,528
2,509,118 2,643,413 2,694,228
6,228,757 6,544,040 6,793,965
589,154 618,367 565,579
3,151,198 3,256,178 3,516,844
2,151,427 2,392,553 2,496,201
588,611 620,088 676,395
325,191 330,526 362,745
17,156 21,545 19,850
16,759,979 17,590,876 18,976,375
1,684,848 2,048,560 2,494,820
41,691,593 42,150,536 45,604,421
1,563,866 1,798,558 2,048,064
2,335,510 2,507,891 , 2,987,794
3,834,067 4,052,088 4,292,239
1,268,216 1,550,000 1,650,000

$ 92,911,891 $ 96,451,921 $ 104,353,048
$ 460,679 $ 473,404 $ 537,320
$ 460,679 $ 478,404 $ 537,320
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GENERAL FUND
SUMMARY OF EXPENDITURES BY DIVISION

ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
Departinent / Division
Health & Welfare
Health & Welfare Unit 1 $ 1,416,129 $ 1,483,670 $ 1,605,052
Health & Welfare Unit 2 1,274,291 1,336,796 1,493,279
MNurse Practitioner 418,362 432,405 455,505
Child Welfare 94,959 95,000 95,000
Environmental Contro{ 452,443 474,243 546,775
Mobile Unit - 285,431 335,753
Indigent Medical Service 4,853,662 4,756,827 4,956,534
Mosquito Control 1,947,474 2,318,362 3,063,568
Emergency Management 273,710 284,305 318,976
Tobacco Settlement _ 250,000 280,000 1,780,000
Total Health & Welfare $ 10,581,070 $ 11,747,039 $ 14,650,442
Maintenance - Equipment & Structures
Courthouse & Annexes 3 2,558,335 $ 2,878,205 $ 3,272,070
Port Arthur Buildings 885,208 023,146 1,022,415
Mid-County Buildings 202,867 257,442 284,493
Road & Bridge Pet. #1 1,945,193 2,242,127 2,565,843
Road & Bridge Pet. #2 2,054,879 2,196,368 2,401,396
Road & Bridge Pct. #3 2,189,359 2,486,335 2,760,607
Road & Bridge Pet. #4 2,165,490 . 2,368,034 2,391,656
Engineering 943,193 1,082,434 1,277,300
Parks & Recreation 179,399 220,024 277,680
GIs 245,631 254,131 268,831
Service Center 1,499,659 1,593,463 1,538,154
Total Maintenance - Equipment & Structures $ 14,869,303 5 16,512,509 $ 18,060,454
Capital Outlay s 7,862,971 $ 12,165,519 . $ 6,640,956
Special Purpose Funding
Contingency Appropriation $ - $ - $ 4108313
Transfers Out 6,831,360 7,266,299 5,451,949
Total Special Purpose Funding & 6,831,360 $ 7,266,295 $ 13,560,262
Total General Fund Expenditures $ 164,424,304 $ 175,925,033 $ 191,935,130
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GENERAL GOVERNMENT

General Government includes the Tax Assessor-Collector, Human Resources, County Auditor, County
Cletk, County Judge, Risk Management, County Treasurer, Printing, Purchasing Agent, General

- Services, Management Information Systems, Voters Registration Department, Elections Department,
and Veterans Services.

Tax Assessor Collector — main dutics are to assess and collect property taxes; to issue certificates of title and Heense plates
for motor vehicles and trailers. Elected for a four-year term by the voters of the County.

Human Resources — main duties are fo provide staff support services for personnel administration. The personnel
administeation fanction includes obtaining «qualified applicants to fill various job vacancies, maintaining equitable and
competifive compensation practices, providing consultation to all departments on personnel related issues, reviewing and/or
resolving employee concerns, grievance and appeals, ensuring compliance with federal and state laws, and
developing/interpreting policy.

County Auditor — main duties are to act as the chief financial officer of the County; responsible for substantially all County
finance and accounting control functions. Such functions include auditing, accounting systems design, financial planning,
financial relations, and payroll.

County Clerk —main duties are to serve as clerk for both Comumissioners” Court and County Courts; tesponsible for filing,
indexing, and recording all legal instruments affecting real property titles; recording securify instruments, births and deaths,
and issuing marriage licenses. Elected for a four-year term by the voters of the County.

County Judge — main dutics are: presiding officer of the Commissioners’ Court; judge of the Probate Court; handles
hearings on admittance to state hospital for the mentally ilt and mentally challenged; and is head of civil.defense and disaster
relief. Elected for a four-year term by the voters of the County.

Risk Management — provides staff support services for benefits and risk administration. The benefits function includes
administering the health and dental plan for the County, workers’ compensation program, safety program, and retirement
program, ' .

County Treasurer — duties inélud_e receiving all money collected by the County, investing County revenue, paying and
applying County funds as directed by the Commissioners” Court, and signing all County checks. Elected for a four-year term
by the voters of the County.

Printing - supports production of all County stationery, court dockets, and the Annual Cornprehensive Financial Report and
Budget.

Purchasing Agent — responsible for the procurement of goods, materials, and services for all departments and offices of the
County. The department recommends award of bids to Commissioners’ Court and administers bids and various contracts.
The Purchasing Agent is also in charge of reviewing all requisitions, making proper buying decisions and processing
purchase orders for same.

General Services — provides accounting control for expenditures of the County that are not allocated to specific departments.

Management Information Systems (MLLS,) — provides Counfywide computer systems support, including procedure
analysis, feasibility review for data and word processing systems, user-department interface assistance, and ongoing
development of County data systems.

Voters Registration Department — provides accounting for expenditures associated with the Tax Assessor Collecior’s
responsibility to issue voter registration applications and certificates; and to compile election poll lists.

Elections Department — provides accounting for expenditures associated with the County Clerk’s duties to provide general
supervisory authority over all elections held within the County.

Veterans Services Office — develops and submits claims for benefits to the Department of Veterans Affairs for disability
compensation, pension, death pension, medical benefits, burial benefits, insurance, education, home loans, records requests,
and various benefits through other government agencies.
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DEPARTMENTS

Tax Assessor-Collector

Human Resources

County Auditor

County Clerk

County Judge

Risk Management

County Treasurer

Printing

Purchasing Agent

General Services

Management Information Systems
Voters Registration Department
Elections Department

Veterans Services

Total

APPROPRIATIONS CATEGORY

Salaries & Wages
Fringe Benefits
Materials & Supplies
Maintenance & Utilities
Miscellaneous Services

GENERAL GOVERNMENT
DEPARTMENT SUMMARY

ACTUAL
2024-2025

$ 4,307,407 $

509,451
1,824,937
2,424,419
1,016,396

218,284

389.450

134,449

657,354

15,304,671
2,382,645

132,561

860,333

344,673

b 30,507,030 h)

APPROVED
2026-2027
1%

$ 12,725,289
6,304,268 18%
305,202
244,525
14,553,364

Fringe Benefits

ESTIMATED
2025-2026

4,484,777
487,554
1,859,208
2,584,737
1,003,467
227,622
394,404
148,180
696,067
14,983,720
2,559,168
232,038
1,247,294

395,106

31,303,342

$

Maintenance & Utilities
1%

Materials & Supplies

APPROVED

2026-2027

5,168,347
597,971
2,048,483
2,858,508
1,296,237
380,249
416,932
176,081
760,670
15,853,633
2,753,005
209,589
1,188,569

424,374

34,132,648

Miscellaneous Services

43%

Total $ 34,132,648
Salaries & Wages
3%
PERSONNEL SUMMARY
Clerical. Other
Elected  Administrative Law Labor, Trades Nursing & Human & Un-Classified
Official & Fiscal Enforcement & Maintenance Public Health  Sociai Services or Contract TOTAL
Tax Assessor-Collector 1 52 - - - B = 53
Human Resources = 4 - - - - = 4
County Auditor - 16 s - - - - 16
County Clerk 1 29 - - - 4 2 30
County Judge 1 5 - = = - 2 8
Risk Management - 3 - - - - = 3
County Treasurer 1 2 - - - - = 3
Printing - - - 1 s - - 1
Purchasing Agent 6 - - = - - 6
General Services : 4 - - - - = g 4
Management [nformation Systems - 20 - - - - 2 20
Voters Registration Department - 1 - - - - » 1
Elections Department - 5 - - - - = 5
Veterans Services 2 - & = 2 - 4
Total 8 145 - | - 2 2 158




GENERAL GOVERNMENT

_ DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
Tax Assessor-Collector
Salaries & Wages $ 2,735,730 $ 2,859,894 $ 3,246,766
Fringe Benefits 1,357,714 1,364,605 1,586,694
Materials & Supplies 49,715 50,777 59,447
Maintenance & Utilities 76,196 94,073 143,670
Miscellaneous Services 88,052 115,428 131,770
Total $ 4,307,407 $ 4484777 $ 5,168,347
Human Resources
Salaries & Wages $ 322,572 $ 303,804 3 389,337
Fringe Benefits . 146,663 135,072 163,072
Materials & Supplies 3,661 3,785 4,567
Maintenance & Utilities 289 333 500
Miscellaneous Services 36,266 44,560 40,495
Total b 509,451 3 487,554 $ 597,971
County Auditor
Salaries & Wages $ 1,266,068 1,275,912 $ 1,410,596
Fringe Benefits 536,837 556,644 605,487
Materials & Supplies 8,702 10,831 13,000
Maintenance & Ultilities 3,075 3,265 3,500
Miscellaneous Services 10,255 12,556 15,900
Total $ 1,824,937 $ 1,859,208 $ 2,048,483
County Clerk
Salaries & Wages $ 1,582,897 $ 1,710,741 5 1,876,816
Fringe Benefits 775,582 818,214 916,427
Materials & Supplies 23,392 14,897 19,540
Maintenance & Utilities 14,952 15,992 18,800
Miscellaneous Services 27,596 41,893 26,925
Total $ 2,424,419 $ 2,584,737 $ 2,858,508
County Judge
Salaries & Wages 5 599,894 $ 605,650 $ 793,830
Fringe Benefits 327,619 308,599 394,556
Materials & Supplies 2,621 3,986 5,171
Maintenance & Utilities 731 741 1,200
Miscellaneous Services 85,531 84,491 101,480
Total $ 1,016,396 $ 1,003,467 $ 1,296,237
Risk Management
Salaries & Wages $ 143,880 $ 150,751 $ 253,019
Fringe Benefits 65,972 68,361 114,290
Materials & Supplies 2,371 2,057 2,400
Maintenance & Utilities 1,247 2,343 2,500
Miscellaneous Services 4,814 4,110 8,040
Total $ 218,284 $ 227,622 $ 380,249

38




GENERAL GOVERNMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
County Treasuret
Salaries & Wages $ 246,041 B 251,532 $ 266,267
Fringe Benefits 122,868 122,796 129,360
Materials & Supplies 3,379 2,590 3,650
Maintenance & Utilities 9,169 5,412 10,000
Miscellaneous Services 7,993 8,074 7,655
Total 3 389,450 $ 394,404 $ 416,932
Printing
Salaries & Wages . $ 58,022 $ 60,036 $ 80,202
Fringe Benefits 26,415 26,316 32,051
Maierials & Supplies 31,899 35,000 37,000
Maintenance & Utilities - - -
Miscellaneous Services 15,113 26,828 26,828
Total $ 134,449 $ 148,180 $ 176,081
Purchasing Agent
Salaries & Wages $ 435,136 $ 452,496 $ 474,469
Fringe Benefits 196,247 205,632 227,941
Materials & Supplies 2,961 5,650 18,650
Maintenance & Utilities 1,393 1,046 1,600
Miscellaneous Services 21,617 31,243 38,010
Total $ 657,354 $ 596,067 $ 760,670
General Services
Salaries & Wages $ 998,317 $ 1,149,224 $ 1,356,875
Fringe Benefits 1,322,417 838,312 988,841
Materials & Supplies 41,276 50,000 60,000
Maintenance & Utilities - - -
Miscellanecus Services 12,942,661 12,946,184 13,447,917
Total $ 15304671 $ 14,983,720 $ 15,853,633
Management Information Systems
Salaries & Wages $ 1,548,822 $ 1,687,524 $ 1,830,276
Fringe Benefits 087,119 733,428 790,321
Materials & Supplies 28,929 28,234 31,040
Maintenance & Utilities 39,854 26,390 20,505
Miscellaneous Services 77,921 83,592 80,863
Total $ 2,382,645 $ 2,559,168 $ 2,753,005
Voters Registration Department
Salaries & Wages $ 71,953 $ 73,584 $ 76,249
Fringe Benefits 37,475 37,416 39,217
Materials & Supplies 3,826 20,232 21,232
Maintenance & Utilities 18,590 45,000 35,000
Miscellaneous Services 717 55,806 37,891
Total $ 132,561 $ 232,038 $ 209,589
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GENERAL GOVERNMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
Elections Department
Salaries & Wages * 3 356,682 $ 385,652 $ 404,922
Fringe Benefits 164,405 173,344 171,732
Materials & Supplies . 1,872 12,931 24,605
Maintenance & Utilities 2,003 3,000 ' 6,000
Miscellaneous Services 335,281 672,367 581,310
Total $ 860,333 $ 1,247,294 $ 1,188,569
Veterans Services
Salaries & Wages $ 214,876 $ 243,240 b 265,665
Fringe Benefits 121,915 135,372 144,279
Materials & Supplies 4,602 5,566 4,900
Maintenance & Utilities 1,258 856 1,250
Miscellaneous Services 2,022 10,072 8,280
Total $ 344,673 $ 395,106 3 424,374
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JUDICIAL & LAW ENFORCEMENT

[ e — e e e e
Tudicial & Law Enforcement includes District Attorney, District Clerk, District Courts, Jury, Justices of the
Peace, County Courts at Law, Court Master, Dispute Resolution Center, Community Supervision, Sheriff, Crime
Laboratory, Jail, Juvenile Correctional Probation, Juvenile Detention Home, Constables, and County Morgue.

District Attorney - responsible for the prosecution of felony and misdemeanor criminal cases in the County; serves as legal
advisor to Commissioners’ Court and other County officials. Elected for a four-year term by the voters of the County.

Distriet Clerk — duties revolve around the District Courts; specifically serves as legal record keeper for all documents filed
in District Courts. Elected for a four-year term by the voters of the County.

District Courts — serve as trial courts of general jurisdiction of Texas. The geographical area served by each court is
established by the Legislature, but each County must be served by at least one District Court. District Courts have original
jurisdiction in all felony criminal cases, divorce cases, cases involving title to land, election contest cases, civil matters in
which the amount in controversy (the amount of money or damages involved) is $200 or more, and any matters in which
jurisdiction is not placed in another trial court, There are eight District Courts in Jefferson County: Criminal, 58, 60, 136,
1720d, 2520d 279t and the 317%™ Elected for a four-year term by the voters of the County.

Jury — department responsible for expenditures related to selection of the petit and grand juries seated in Jefferson County.

Justice of the Peace ~ presiding officer over the Justice and Small Claims Court; courts have original jurisdiction in Class C
misdemeanor criminal cases, which are less serious minor offenses; courts have jurisdiction over minor civil matters; may
issue search or arrest warrants; serve as the coroner in Jefferson County. There are seven Justice of the Peace Courts in
Jefferson County. Justices of the Peace are elected for a four-year term by the voters of the County.

County Courts at Law — legal jurisdiction varies considerably and is established by statute, which creates the particutar
court. The jurisdiction of statutorily created County Courts at Law is concurrent with the jurisdiction of the County and
District Courts in the County. There are three County Courts at Law in Jefferson County. Judges are elected for a four-year
term by the voters of the County.

Court Master — is allocated all expeaditures associated with the Drug Impact Court of Jefferson County.

Dispute Resolution Center — responsible for working with individuals, families, community groups, government agencies,
and businesses to assist them in resolving conflict. Through the use of constructive means like mediation and facilitation, the
Center has helped in thousands of matters to prevent the need for costly litigation, or escalation to the point of violence.

Sheriff's Office — diversified in its responsibilities by statute. The Sheriff provides security for the Conrthouse. The Sheriff
is responsible for prisoner transportation, Civil Warrants, Writs of Execution, Levies on and Posting of Property, and the sale
of Real Property afler foreclosure proceedings are functions which most people associate with the Office of the Sheriff. The
Sheriff also oversees the following: The Crime Lab is allocated all expenditures associated with the examination of crime
scene evidence in Jefferson County. The Jail is allocated all expenditures associated with the operation of the Jefferson
County Cerrectional Facility. Elected for a four-year term by the voters of the County.

Community Supervision — represents maintenance and equipment expenditures mandated by the state to be provided to the
Adult Probation Department.

Juvenile Probation and Juvenile Detention Mome — represents all operating expenditures for the Jefferson County Juvenile
Probation Department and Detention Facility.

Constables — are constitutionally authorized peace officers elected by precinet. While they may perform patrol functions and
make criminal investigations, the main duty of most Constables is to serve as executive officer of the Justice of the Peace
Courts. Constables serve subpoenas and other papers, Elected for a four-year term by the voters of the County.

County Morgue — responsible for costs of laboratory and pathological services {autopsies) in Jefferson County.
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JUDICIAL & LAW ENFORCEMENT
DEPARTMENT SUMMARY

ACTUAL ESTIMATED APPROVED

2024-2025 2025-2026 2026-2027
DEPARTMENTS
District Attorney $ 8.213.200 $ 8,326,702 $ 9,173,528
District Clerk 2,509,118 2,643413 2694228
District Courts 6.228,757 6,544,040 6,793,965
Jury 589.154 618.367 565579
Justice of the Peace 3,151,198 3,256,178 3.516,844
County Courts at Law 2.151.427 2,392,553 2,496,201
Court Master 588,611 620,088 676,395
Dispute Resolution Center 325,191 330,526 362,745
Juvenile Alternative School - - -
Community Supervision 17.156 21,545 19.850
Sheriff 16,759,979 17.590.876 18,976,375
Crime Laboratory 1,684,848 2,048,560 2.494.820
Jail 41,691,593 42,150,536 45604421
Juvenile Probation 1,563,866 1,798.558 2,048,064
Juvenile Detention Home 2335510 2,507,891 2.987.794
Constables 3.834.067 4,052,088 4292239
County Morgue 1.268.216 1,550,000 1,650,000

Total $ 92,911,891 § 96,451,921 $ 104,353,048
APPROVED Fringﬁﬁ/eneﬁls
2026-2027 -

Materials& Supplies
1%

APPROPRIATIONS CATEGORY

Salaries & Wages $ 35,956,193 Maintenance & Uti lities
Fringe Benefits 24,713,102 2%
Materials & Supplies 4,453,406
Maintenance & Utilities 1.916,641
Miscellaneous Services 17,313,706
Miscellaneous Services
16%
Total . $ 104,353,048
Salaries & Wages
54%
PERSONNEL SUMMARY
Clencal. Other
Elected  Administrative Law Labor, Trades Nursing & Human & Unclassified
Official & Fiscal Enforcement & Maintenance  Public Health  Soc’1l Services or Contract TOTAL

District Attorney 1 24 - - - - 36 61
District Clerk 1 27 - - - - - 28
District Courts 8 18 - - - 1 11 38
Jury - - - - - - 1 1
Justice of the Peace 7 21 - - - - - 28
County Courts at Law 3 7 - - - - 3 13
Court Master - 3 - - - l =
Dispute Resolution Center - - - - - 3 - 3
Sheriff 1 19 13 - - - 104 137
Crime Laboratory - - 12 - - - - 12
Jail . - 11 | 6 - - 245 263
Juvenile Probation - 2 - - - 15 - 17
Juvenile Detention Home - 1 19 - - 2 - 22
Constables 6 8 - - - - 15 29
County Morgue - - - - - - -

Total 27 141 43 6 - 21 416 656
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JUDICIAL & LAW ENFORCEMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
District Attorney 7
Salaries & Wages $ 5,553,244 5,650,839 $ 6,169,219
Fringe Benefits 2,460,301 2,397,086 2,664,795
Materials & Supplies 43,559 67,108 79,792
Maintenance & Utilities 5,820 £.000 12,000
Miscellaneous Services 150,276 203,669 247,722
Total $ 8,213,200 8,326,702 LS 9,173,528
District Clerk
Salaries & Wages § 1,664,743 1,706,360 $ 1,793,242
Fringe Benefits 779,968 779,412 831,041
Materials & Supplies 23,339 15,485 24,900
Maintenance & Utilities 19,554 18,550 21,500
Miscellancous Services 21,514 123,606 23,545
Total § 2,509,118 2,643,413 $ 2,694,228
Criminal Distriet Court
Salaries & Wages $ 622,180 637,932 $ 659,212
Fringe Benefits ) 290,235 295,536 307,112
Materials & Supplies 1,152 2,500 7,150
Maintenance & Utilities 210 119 700
Miscellaneous Services 1,254,527 1,207,969 1,081,130
Total $ 2,168,344 2,144,056 $ 2,055,344
58th District Couri
Salaries & Wages $ 249,003 260,700 $ 347,458
Fringe Benefits 99,543 107,184 153,993
Materials & Supplies 853 1,175 2,000
Maintenance & Utilities - 74 150 300
Miscellaneous Services 2,594 3,858 6,115
Total $ 352,071 373,067 $ 509,866
60th District Court
Salaries & Wages $ 254,795 263,880 b 269,842
Fringe Benefits 116,740 123,924 141,591
Materials & Supplies 728 3,413 8,700
Maintenance & Utilities 82 103 500
Miscellanecus Services 3,339 4,955 7.330
Total ' $ 375,684 396,275 $ 427,963
136th District Court
Salaries & Wages $ 251,943 263,436 $ 270,443
Fringe Benefits 118,386 110,700 122,791
Materials & Supplies 341 650 1,500
Maintenance & Utilities 72 77 300
Miscellaneous Services 6,394 6,916 8,368
Total £ 377,636 381,779 $ 403,402
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JUDICTAL & LAW ENFORCEMENT

DIVISION SUMMARY
ACTUAL ESTIMATED APPROVED
2024-2025 2025-2026 2026-2027
172nd District Court
Salaries & Wages $ 255,050 $ 266,628 $ 273,147
Fringe Benefits - . 111,093 112,728 115,304
Materials & Supplies . 4,129 5,790 6,100
Maintenance & Utilities - I A 200 " 300
Miscellaneous Services 2,179 3,925 6,500
Tatal h) 372,567 5 389,271 L 401,351
252nd District Court
Salaries & Wages $ 263,426 $ 275,448 $ 288,738
Fringe Benefits ' 126,349 130,812 137,358
Materials & Supplies 2,691 8,993 4,700
Maintenance & Utilities 996 674 1,200
Miscellaneous Services 963,269 1,035,675 1,035,635
Total $ 1,356,731 $ 1,451,602 ) 1,467,631
279th District Court S
Salaries & Wages $ 310,749 $ 320,808 $ 339,056
Fringe Benefits ' 127,196 127,416 143,486
Materials & Supplies 1,215 834 2,750
Maintenance & Utilities 244 359 300
Miscellaneous Services 366,366 420,936 428,518
Total . $ 306,270 $ 870,353 $ 914,110
317th District Court
Salaries & Wages $ 194,253 $ 278,700 $ 297,183
Fringe Benefits 101,720 122,952 140,410
Materials & Supplies 635 3,000 5,300
Maintenance & Uiilities 244 176 5350
Miscellaneous Services oo 122,602 ’ 132,809 170,855
Total $ 419,454 $ 537,637 $ 614,298
Jury
Salaries & Wages $ 178,698 182,280 $ 113,182
Fringe Benefits 79,567 79,296 51,397
Materials & Supplies 10,718 5,132 20,500
Maintenance & Utilities . - - -
Miscellaneous Services 320,171 351,659 380,500
Total $ 589,154 § 618,367 b 565,579
J.B, Precinet No. 1 - Place No. | ‘
Salaries & Wages $ 295,683 b 292,884 § 324,800
Fringe Benefits - 144,308 141,600 152,604
Materials & Supplies 3,783 4,771 6,025
Maintenance & Utilities 4,621 4,488 4,400
Miscellaneous Services 6,727 5,554 6,851
Total $ 455,122 $ 449,297 $ 494,680
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